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Promotion of access to toilets and job creation tlnugh reuse of faecal sludge,

Bouaké and Katiola (Ivory Coast)

e Status: the project was approved by AWF in Septer2b&3. The grant agreement is signed in June 2014
and implementation should start in tHé §emester 2014. It is expected to last for 3 years.

e Budget: The total project budget is EUR 1,529,37®wa EUR 1,250,000 grant from AWF (82% of total
project budget), a EUR 52,500 contribution from Blkéi and Katiola municipalities and an anticipat&tRE
226,878 contribution from households.

e The project targets the small cities of Bouaké &wadiola (resp. 753,000 and 68,000 inhabitants)s It
anticipated that the entire 810,000 population ofi&ké and Katiola will benefit from the projectofercts
will be prepared for the cities of Korhogo, SinéialatDaloa, Vavoua, Man, and Bangolo.

The objectives of the project are to:

* Increase access to safe, sustainable and affordabiation services for the population;

« Implement an effective, efficient and sustainablsibess-led FS management system with productign of
affordable fertiliser with urine and FS.

The international NGO CARE is the executing ageridyis project builds on a pilot project implemented

Katiola by CREPA (now WSA), which demonstrated tivating sanitation with agriculture through theuse of

faecal sludge contributed to promoting access mitat#on, job creation, and improved revenues fagriculture

(among other benefits). Thénion des Villes et Communes de Cote d’lvgi®ICOCI) submitted a proposal t

AWF to scale up the Katiola pilot, with CARE Intational acting as executing and implementing parthe

CARE has been working in Bouaké and conducted pilofects on community management of solid waste. |

will recruit a private firm for engineering studjdsaining, marketing and supervision. CARE wilethmanage

contracts and report to UVICOCI and the Governmé&he Ministry of Economy and Finance is the AWFmndgra
recipient. The figure below describes the arrangerfte providing sanitation services.

Component 1: Promote access to toilets

« Development of sanitation strategies for the towh8ouaké and Katiola to support households acogssi
improved sanitation: institutional responsibilitienicrofinance structure to help households finagdihe
facilities’ superstructure, marketing and sanitapwpomotion to mobilise communities.

e Construction of 900 urine-diverting facilities (l&iting directly 9,000 households).

e Support to CBOs in creating SMEs to promote actesanitation services, from collection to reude/sd
by-products through developing marketing strategi&MEs will also be supported in access|ng
microfinance for developing their activities

e Setting up a microfinance mechanism to provide snizedits households to get access to toilets.

Component 2: Integrated provision of FS emptying ad transport services

e Conducting a study to determine contractual arraneges between municipalities and service proviétarg
sustainable services along the sanitation valuancha

»  Building capacity of Municipal technical services aecal sludge management

« Building capacity of mechanical emptiers so thaeythenter into performance-based contractual
arrangements with the municipalities

e Training and capacity building of small emptyingladransport businesses on technical and hygiepiects
and equipment with appropriate materials (plastiatainers to for collecting urines, wheelbarrowsthing
equipment, etc.). A revolving fund will be set up provide them with initial capital to finance thei
operations in the first 6 months (until revenuesrfithe sale of by-products are generated).

Component 3: FS Treatment and reuse

e Conducting studies in relation to treatment andeeaf by-products.

e Construction of FSTPs and Support to the FSTP ¢peran the first 3 months after construction.

Component 4: Project management and knowledge shaug

Challenges to sustainability Strategies developed

Lack of demand for adequate sanitation| Communication strategies to develop take-off in dedh for sanitatior

products, including through building capacity ofahibusinesses with suppo

from CBOs to develop marketing strategies

Studies to determine the most appropriate modslibgpromote the uptake
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Bouaké and Katiola (Ivory Coast)

sanitation services (including emptying)
Lack of demand for sanitation by-produc¢tMarketing strategies will be put in place to proetite reuse of faegal sludgge
as fertiliser
Lack of skills and knowledge of micrgTraining of women and youth in sanitation businegsgcluding emptying)
service providers
Lack of access to finance for househo|(Access to credit facilitated to households (althouigis unclear|how thig
and SMEs credit facility will operate: which institution wiloperate it, what will be the
repayment modalities and interest rates, if arg, &Atprivate company will be
recruited to develop modalities).
Access to finance will also be facilitated for SMiwolved in |building
latrines and small emptying business through thengeup of a fevolving
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fund.
Absence of regulation for emptyincEmptying businesses (including mechanical emptiens) enter into
businesses performance-based agreements with the municipalitie ensure |quality of
services.
Lack of capacity and technical knowledp Training of municipalities staff on all aspectsaufcess to latrines|and faegal
among municipalities staff sludge management

» Job creation The project will support the creation of 12 mieoterprises employing at least 60 persons.

» Green growth: the project aims at creating a lasting link betwsanitation and agriculture through the sale
of faecal sludge by-products as a fertiliser frarttigation purposes. Reuse of urine and faecalggushould
help reduce irrigation needs due to improvemesbihquality.

» Gender issuesthe project seeks to support women (and youthacecessing long term employment and
skills




