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NGOs provide a small part of total WASH investment: how can we make it count? 
By systems thinking

Source: WHO Financial flows between sources of funding and services in Senegal, in US$ millions (2016)



IRC at a glance (2019) 

6 focus countries + 1 global headquarters (the Hague)
47 national, 37 global staff and 20+ associates
€11.8 million invested
9 partner districts (and 15 municipalities in Honduras)
14 master plans; 1 global symposium; 120 advocacy initiatives; >10k people involved in 
capacity-building events

2.78 million people in our partner districts, the heart of our systems approach



A chronic lack of sustainability
~30% of rural water sources non-
functional in sub-Saharan Africa



Reality

Theory

Akatsi district, Ghana
Population: 128,000



Source: JMP https://washdata.org/

From taps and latrines - to water, 

sanitation and hygiene services



WASH services are delivered 
by WASH systems

Photo: Jeroen van Loon
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Kabarole District - Uganda
Population: 250,632 people

Water coverage: 80-83%

Sanitation coverage: 84%



WASH systems are made up 

of people, institutions, 

businesses …



Doing Systems Strengthening

• Understand (your place in) the system

• Engage in collective action

• Work across levels and boundaries

• Take part in a district 

• Lend your voice to local and national advocacy

• Share what your learning

• Engage with and support government



https://washagendaforchange.org/

https://sanitationandwaterforall.org/

https://www.washsystemsacademy.org

https://www.ircwash.org/symposium
https://www.globalwaters.org/sws

Learn more, join us!

https://mwawater.org/


