
Dear colleagues, friends, and allies,

As we reflect on 2025, we are thrilled to share the milestones and moments that 
shaped this incredible year. Each step represents our shared commitment to 
advancing collective action for sustainable water, sanitation, and hygiene service 
delivery. 

Here’s a look back at what we accomplished together.

By the numbers:

NEW COUNTRY 
COLLABORATIONS

WERE FORMED, 
BRINGING OUR TOTAL 

TO 12!

PARTICIPANTS 
ENGAGED IN THE 

THIRD COHORT OF THE 
WOMEN IN WASH 

MENTORSHIP 
PROGRAM 

COUNTRY 
COLLABORATION

& TECHNICAL 
ASSISTANCE 

GRANTS AWARDED 
(totaling approx. $240,000)

GLOBAL LEARNING
SESSIONS CONVENED,

CUMULATIVELY 
REACHING 

THOUSANDS OF
PARTICIPANTS

24 3 292
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Quarterly Report: January - MarchQ1

WELCOMED SIMAVI AS A FULL MEMBER

CO-CONVENED OUR SECOND ANNUAL 
WATER & WASH CAREER DAYS

THE THIRD COHORT OF THE 
WOMEN IN WASH PROGRAM LAUNCHED
IN MID-MARCH, IN PARTNERSHIP WITH RURAL WATER 
SUPPLY NETWORK. WE INTRODUCED NEW MENTOR-

ONLY SESSIONS, A DEDICATED WHATSAPP 
COMMUNITY, AND INCREASED LEARNING SESSIONS.

IN PARTNERSHIP WITH THE COMMUNITY OF 
WOMEN IN WATER AND RURAL WATER SUPPLY 
NETWORK, REACHING OVER 700 ATTENDEES. 

[RECORDINGS]

HOSTED FIRST STRATEGY & ACTION MEETING
CONNECTING MEMBERS AND ALIGNING ON SHARED 

PRIORITIES FOR OUR 2025 STRATEGY LAB IN LILONGWE.

HOSTED MEMBER ONBOARDING SESSIONS 
(AFRICA, ASIA, LATAM)

RE-INTRODUCED MEMBERS TO OUR COLLABORATION 
AND SHARED INSIGHTS FROM COUNTRY EXPERTS 

ACROSS 3 REGIONS.

10

https://www.youtube.com/playlist?list=PLpDEZ7WTXxbiDXOC59L1eoNUNMcTdlrgL


Quarterly Report: April - JuneQ2

CO-CONVENED A2A WEBINAR

MALAWI STRATEGY LAB
WE BROUGHT TOGETHER 40+ COLLEAGUES, FROM 

15+ COUNTRIES TO ADVANCE LOCALLY LED, 
GOVERNMENT-DRIVEN WASH SYSTEMS 

STRENGTHENING OVER 3.5 DAYS. [RECAP VIDEO]

ON THE ALIGN TO ACCELERATE (A2A) INITIATIVE 
ALONGSIDE WHO, UNICEF, AND THE WORLD BANK. 

[RECORDING]
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Quarterly Report: July - SeptemberQ3

PARTICIPATED IN 2025 AGUASAN 
WORKSHOP IN KAMPALA, UGANDA

ATTENDED WORLD WATER WEEK
CO-CONVENED 3 SESSIONS AND CO-HOSTED THE 
WOMEN’S MINGLE FOR 250+ WOMEN WORKING IN 

THE WATER AND WASH SECTORS.
OUR GLOBAL COORDINATOR, BETHLEHEM, 

PARTICIPATED IN THE AGUASAN WORKSHOP, BRINGING 
A SYSTEMS LENS TO THE TOPIC OF THE HUMANITARIAN-

DEVELOPMENT-WASH NEXUS. [REPORT]

CONVENED OUR THIRD OPEN ASSEMBLY

2025 MENTORSHIP PROGRAM CONCLUDES
WE WRAPPED UP OUR WOMEN IN WASH PROGRAM 

FOR THE YEAR AND STARTED SHARING TESTIMONIALS. 
WE ALSO CONDUCTED AN ASSESSMENT ACROSS 

PROGRAM PARTICIPANTS. [FINAL REPORT]
 ON SANITATION MARKETS ALONGSIDE PSI AND 

SELF HELP AFRICA, WITH CONTRIBUTIONS FROM 
GOVERNMENT FROM ETHIOPIA AND NIGERIA.

CONVENED SECOND STRATEGY & ACTION 
MEETING

INTRODUCING CORE QUESTIONS AND THREE KEY 
THEMES TO BE EXPLORED FOR OUR 2025 STRATEGY LAB 

IN LILONGWE.

CONVENED OUR FIRST & SECOND OPEN 
ASSEMBLIES

ON CR-WASH SYSTEMS ALONGSIDE AGUACONSULT, 
WATER FOR PEOPLE, IRC, AND SELF HELP AFRICA.

WELCOMED 3 NEW COUNTRY COLLABORATIONS
INDIA, NIGERIA, AND SAHEL REGION (BURKINA FASO, NIGER, AND MALI) JOINED US, BRINGING OUR TOTAL TO 12 .

https://www.youtube.com/watch?v=glKTMmjSwlU
https://www.youtube.com/watch?v=ScolcQbejvg
https://firebasestorage.googleapis.com/v0/b/hazu-ch.appspot.com/o/files%2F9UVMjiOioddwKpmyppzAdEEnuiu2%2F39th%20AGUASAN%20Workshop%20Report_1759322004604.pdf?alt=media&token=a47b6be0-7600-4c1c-98ea-9c3d4c13b70d
https://washagendaforchange.org/wp-content/uploads/2025/11/Mentoring-Report-2025-EN.pdf


Quarterly Report: October - DecemberQ4

COVENED OUR FOURTH OPEN ASSEMBLY ATTENDED THE UNC WATER CONFERENCE
MEMBERS CONVENED OVER 30 SESSIONS AND 

HOSTED AT OUR BOOTH. WE HOSTED A MEMBERS 
ONLY SOCIAL HOUR FOR 20+ ATTENDEES.

ON ORGANIZATIONAL JOURNEYS TOWARDS 
STRONGER SYSTEMS ALONGSIDE WELTHUNGERHILFE 

AND HELVETAS.
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FACILITATED OUR FIRST ESPRESSO SESSION

CONVENED OUR FIFTH OPEN ASSEMBLY
ON THE POLITICS OF SYSTEMS CHANGE ALONGSIDE 

WATERAID, WATER FOR PEOPLE, IRC, AND WATER FOR 
GOOD.

ON PRIVATE SECTOR ENGAGEMENT ALONGSIDE 
CRS, OXFAM, PSI, WSUP, AND BEYOND WATER.

Looking Ahead’26

As 2025 ends, we are excited for the opportunities ahead in 2026. 

Thank you for your continued support and partnership as we work 
together to build stronger WASH systems worldwide!

Stay in touch: Website | LinkedIn | YouTube

CONVENED THE 100-DAY SPRINT FORUM
WHERE THE SECRETARIAT AND COUNTRIES 

SHARED SPRINT UPDATES ON PROGRESS MADE 
SINCE MAY’S STRATEGY LAB.

CO-CONVENED ANNUAL WEBINAR WITH 
RWSN

ON DEMYSTIFYING WASH SYSTEM STRENGTHENING 
PART 2 ALONGSIDE BASEFLOW, KNUST, ASK FOR 

WATER, AND THE UGANDA MINISTRY OF WATER AND 
ENVIRONMENT.

https://washagendaforchange.org/
https://www.linkedin.com/company/agendaforchange/
https://www.youtube.com/@washagendaforchange
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